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INDEPENDENT AUDITOR'S REPORT 

President and Board of Directors Family Service of Greater New Orleans New Orleans, Louisiana 
We have audited the accompanying statement Family Service of Greater New Orleans (a ("Family Service") as of June 30, 2001, and activities, functional expenses, and cash ended. These financial statements are the Service's management. Our responsibility is these financial statements based on our summarized comparative information has Service's 2000 financial statements and, 31, 2000, we expressed an unqualified statements. We conducted our audit accepted in the United 

of financial position of nonprofit organization) the related statements of flows for the year then responsibility of Family to express an opinion on audit. The been derived prior year from Family in our report dated October opinion on those financial 
in accordance with auditing standards generally States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Family Service of Greater New Orleans as of June 30, 2001, and the changes in its net assets and its cash flows for the year then ended in conformity with accounting principles generally accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued our report dated November 20, 2001, on our consideration of Family Service of Greater New Orleans' internal control over financial reporting, and on our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 



President and Board of Directors Family Service of Greater New Orleans 
Our audit was performed for the purpose of forming an opinion on the basic financial statements taken as a whole. The accompanying supplementary information on page 18 is presented for purposes of additional analysis and is not a required part of the basic financial statements of Family Service of Greater New Orleans. The schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local GoverrAments, and Non-Profit Organiza- tions. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 

November 20, 2001 

SPILSBURY, HAMILTON, LEGENDRE & PACIERA CERTIFIED PUBLIC ACCOUNTANTS 2 



FAMILY SERVICE OF GREATER NEW ORLEANS STATEMENT OF FINANCIAL POSITION JUNE 30, 2001 With Summarized Financial Information at June 30, 2000 
ASSETS Cash and cash equivalents Accounts receivable Contributions receivable Prepaid expenses Cash equivalents restricted to investment in property and equipment Equipment Leasehold improvements Construction in progress Accumulated depreciation Deposits Investments Cash equivalents restricted for permanent endowment Beneficial interest in assets held by others Total Assets 

Liabilities: Accounts payable Accrued salaries Accrued vacation Deferred revenue 

2001 2000 
320,149 306,185 684,828 5.080 38, 343, 164, (206, 4, 38, 
700 296 336 0 989) 594 811 39,5Z9 15,800 

387 178 264 537 702 660 ii 226 107 318 40 90 (141 5, 37. 
975 878 690 659 740) 044 484 33,818 0 

LIABILITIES AND NET ASSETS 

Total Liabilities Net Assets: Unrestricted net assets Temporarily restricted net assets Permanently restricted net assets Total Net Assets Total Liabilities and Net Assets 

132,241 24,714 76,001 0 
$ 133,473 24,435 64,772 40,433 232,956 . 263,113 

600,365 865,669 55,329 1,521,363 $1,754,319 

See accompanying notes to financial statements 

552,915 993,531 48,850 1,595,296 $1,858,409 
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FAMILY SERVICE OF GREATER NEW ORLEANS STATEMENT OF ACTIVITIES YEAR ENDED JUNE 30, 2001 With Summarized Financial Information for the Year Ended June 30, 2000 
SUPPORT AND REVENUE Contributions Capital campaign contributions Private grants Fees and grants from governmental agencies Program service fees Fund-raising revenue Interest income Realized and unrealized gain (loss) on investments United Way allocations and designations Miscellaneous revenue Net assets released from restrictions Total Support and Revenue EXPENSES Program services: Counseling At-Risk Children and Youth Family and Individual Support 
Supporting services: Fund-raising and development Management and general 
Total Expenses INCREASE (DECREASE~ NET ASSETS NET ASSETS Beginning of year End of Year 

Unrestricted 

See accompanying notes to financial statements 

$ 16,759 0 0 1,607,824 386,877 94,174 16,728 244 14,392 12,262 861,957 3,011,217 
1,298,425 821,026 522,130 2,641,581 71,390 250,796 322,186 2,963,767 47.450 
552,915 



Temporarily Restricted 
$ 2,200 1,017 69,500 0 0 0 4,533 (154) 656,999 o (861,957) 

Permanently Restricted 2001 Total 2000 Total 
25,438 $ 23,991 1,017 69,500 1,607,824 386,877 94,174 21,261 90 671,391 12,262 0 

20,103 162,830 1,389,059 361,268 61,488 25,553 (422) 698,000 4,287 0 (127,862) 6,479 2,889,834 2,746,157 
0 0 0 0 0 0 0 0 (127,862 

993,531 $865,669 

0 0 0 0 
0 0 0 0 6,479 

48,850 

1,298,425 821,026 522 130 1,300,848 721,043 350,096 2,641,581 2,371,987 
71,390 250,796 322,186 2,963,767 

65,745 250,482 316,227 2,688,214 (73,933 57,943 
1,595,296 $1,521,363 
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Total Program Services $1,479,687 120,111 115 778 1,715,576 4,188 10,876 14,058 21,756 5,190 1,838 4,235 279,028 14,535 7,519 372,478 26,960 6,014 11,175 88,920 57,235 

Fund-raising and Management and Development General $28,991 2,212 2,692 33,895 2O0 279 8O3 158 130 162 105 3,412 728 949 760 97 27,309 0 1,551 852 

$132,606 11,704 11,360 155,670 0 1,574 53,896 641 510 2,471 409 14,411 2,029 5,346 4,958 340 0 0 5,029 3,512 

Total Supporting Services $161,597 13,916 14 052 189,565 2OO 1,853 54,699 799 640 2,633 514 17,823 2,757 6,295 5,718 437 27,309 0 6,580 4,364 

Total Program and Supporting Services Expenses 2001 2000 $1,641,284 134,027 129,830 1,905,141 4,388 12,729 68,757 22,555 5,830 4,471 4,749 296,851 17,292 13,814 378,196 27,397 33,323 11,175 95,50O 61,599 

$1,554,329 121,158 124,271 1,799,758 31 454 I0 891 52 770 24 913 5 542 2 578 7 054 222 096 16 696 12 757 342 973 22 i00 25 026 2 514 65,842 43,250 
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FAMILY SERVICE OF GREATER NEW ORLEANS STATEMENT OF CASH FLOWS YEAR ENDED JUNE 30, 2001 With Summarized Financial Information for the Year Ended June 30. 20 
~SH FLOWS FROM OPERATING ACTIVITIES Increase (decrease) in net assets Adjustments to reconcile increase in net assets to net cash provided by operating activities: Depreciation Realized and unrealized ~gain} loss on investments Contributions restricted for purchasing property and equipment Interest restricted for purchasing property and equipment Contributions restricted for permanent endowment (Increase) decrease in assets: Accounts receivable Contribution receivable Prepaid expenses and deposits Increase (decrease) in liabilities: Accounts payable Accrued salaries Accrued vacation Deferred revenue Net Cash Provided by (Used for) Operating Activities 

F Decrease in cash equivalents restricted for purchasing property and equipment Purchase of investments restricted for purchasing property and equipment Proceeds from sale or redemption of investments restricted for purchasing property and equipment Purchase of property and equipment (Increase) decrease in cash equivalents restricted for permanent endowment Purchase of investments restricted for permanent endowment Increase in beneficial interest in assets held by others Net Cash (Used for) Investing Activities 

2001 2000 
$(73,933) $ 57,943 
68,757 (90) (1,017) (2,936) 

52,770 422 19,994 (2,613 6,479) (109 41,648) 9,983 6.596 19,345 5,000 (3,496 {5,145 3,93 8,279 25,874 (23,123) 103,516 
69,275 (16,237) 
15 (108 000 714) 
0 115,800) J62,187) 

See accompanying notes to financial statements 

151,383 (23,623) 
22, (172, 851 332 2,648 (5,032 0 /2_4,105 
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FAMILY SERVICE OF GREATER NEW ORLEANS STATEMENT OF CASH FLOWS (Continued) YEAR ENDED JUNE 30, 2001 With Summarized Financial Information for the Year Ended June 30, 20 
SH FLOWS FROM FINANCING ACTIVITIES Contributions restricted for purchasing property and equipment Interest restricted for purchasing property and equipment Contributions restricted for permanent endowment Net Cash Provided by Financing Activities Net Increase (Decrease) in Cash and Cash Equivalents Cash and Cash Equivalents Beginning of Year End of Year 
p~lemental Schedule of Cash Flow Informati Cash paid during the year for: Interest Income taxes 

2001 2000 
$ 8,866 2,936 6,479 18,281 

$ 31,853 2,613 2,384 36,850 
(67,029) 116,261 
387,178 $320,149 
$ 0 $ 0 

See accompanying notes to financial statements 

270,917 

$ $ 0 0 
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FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS JUNE 30 2001 
A. Description of Oraanization Family Service of Greater New Orleans ("Family Service"), a non- profit organization, is a member agency of the Alliance for Children and Families, and is a United Way Agency. Its principal programs include: (i) counseling individuals and families; (2) at-risk children and youth programs; and (3) family and individual support programs. Family Service is exempt from income tax under Section 501(c) (3 of the U. S. Internal Revenue Code and comparable state law and contributions to it are tax deductible within the limita tions prescribed by the Code. B. Summary of Sianificant Accountina Policies Basis of Accountin~ and Presentation Family Service prepares its financial statements on the accrual basis of accounting. The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its State- ment of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, Family Service is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. Prior Year Information The financial statements include certain prior year summarized comparative information in total but not by net asset class. Such information does not include sufficient detail to constitute a presentation in conformity with accounting principles generally accepted in the United States of America. Accordingly, such information should be read in conjunction with the Organization's financial statements for the year ended June 30, 2000, from which the summarized information was derived. 
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FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) 0 200 
Sun~arv of Sianificant Accounting Policies (Cont'd) Prior Year Information (Cont'd) In addition, financial certain items in the prior-year summarized comparative the current information have been reclassified for purposes to conform with the presentation in year financial statements. Cash and Cash Eauivalents For the purposes of the Service considers statements of cash flows all unrestricted highly investments purchased with an initial maturity months or less to be cash equivalents. Accounts Receivable 

, Family liquid of three 
No allowance for uncollectible accounts has been provided. Management has evaluated the accounts and believes they are all collectible. Investments Family Service records its investments in accordance with SFAS No. 124, "Accounting for Certain Investments Held by Not- for-Profit Organizations." Under SFAS No. 124, invest- ments in marketable securities with readily determinable fair values and all investments in debt securities are valued at their fair values in the statement of financial position. Unrealized gains and losses are included in the changes in unrestricted or temporarily restricted net assets, depending on whether or not there are donor- imposed restrictions on the gains and losses. Eauioment and Leasehold Improvements Equipment and leasehold improvements greater than $500 are capitalized at their purchase price, or, in the case of a contributed asset, at the estimated fair market value at the date of receipt. Depreciation is computed using the straight-line method over the following estimated lives: Equipment Leasehold improvements years years 

9 



FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) 01 
ificant Accountinm Policie ment and Leasehold s (Cont'd (Cont'd Under certain cost reimbursement contracts with the State of Louisiana, Family Service is allowed to purchase equipment over $500, subject to the prevision that upon the termina- tion of the contract this equipment may be claimed by the state. As a result, in conformity with the contract provisions, Family Service has expensed these items in the year of the purchase since the contracts terminate within one to two years. Included in expenses for fiscal year 2001 is $90,279 of equipment purchases under these cost reimbursement contracts. Net Assets Net assets are included in one of net assets, depending donor-imposed restrictions. of the following three classes on the presence and type of 

Unrestricted Net Assets - Those net assets whose use is not restricted by donors. 

Contributions Contributions received rarily restricted, depending on the restrictions. 
are recorded as or permanently existence and/or unrestricted, tempo- restricted support, nature of any donor 

i0 



FA}41LY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30 2001 
Summary of Significant Accountinq Policies (Cont'd) Contributions (Cont'd) Donations of property and equipment are recorded as support at their estimated fair value at the date of donation. Such donations are reported as unrestricted support unless the donor has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire property and equipment are reported as restricted support. Absent donor stipulations regarding how long those donated assets must be maintained, Family Service reports expirations of donor restrictions when the donated or acquired assets are placed in service as instructed by the donor. Family Service reclassifies temporarily restricted net assets to unrestricted net assets at that time. Family Service recognizes contributed services at their fair value that create or enhance non-financial assets or that require specialized skills, are provided by individuals possessing those skills, and would typically need to be purchased if not provided by donation. As of June 30, 2001, Family Service had received a conditional promise to give totaling $5,000 that is contingent upon Family Service raising $i0,000 of contributions. Functional Allocation of Expenses The costs of providing the various programs and other activities have been summarized on a functional basis in the Statement of Activities. Accordingly, certain costs have been allocated among programs and supporting services benefitted. C. Contributions Receivable The contributions receivable at June 30, 2001 are categorized by source as follows. Capital campaign pledges Private grant United Way allocations $ 9,662 18,167 656,999 

ii 



FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) 30, 2001 
Contributions Receivable (Cont'd 

No discount rate or allowance for uncollectible amounts has been recorded for these items since management expects to receive these balances in less than one year. D. Investments Investments in equity securities with readily determinable fair market values and all investments in debt securities are stated at fair value, which is based on quoted market prices for those investments. The values of the investments by classification of net assets at June 30, 2001 are as follows. Temporarily Permanently restricted restricted Total Investments 
$ 77,511 _39,529 

The value of the investments by asset type at June 30, 2001 are as follows. Cash and cash equivalents: Restricted to investment in property and equipment Restricted for permanent endowment Certificate of deposit Corporate bonds Total Investments 

$38,700 99,529 $ 78,229 23,887 14 924 $117,040 
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FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30 2001 
Investments (Cont'd The following schedule summarizes classification in the Statement ended June 30, 2001. investment income and its of Activities for the year 

Temporarily Unrestricted Restricted Total Interest income $16,728 Realized and unrealized gain (loss) on investments 244 Total Investment Income E. Eauimment and Leasehold Improvements 
$4,533 $21,261 (154) $4,379 90 

Equipment and leasehold improvements consist of the following 
Equipment Leasehold improvements Less: Accumulated depreciation 
In 2001, depreciation expense was $68,757 

$343,296 164,336 
F. Beneficial Interest in Assets Held by Others 

$507,632 206,989 

In fiscal year 2001, Family Service established two endowment funds at the Greater New Orleans Foundation ("GNOF"). Under their agreement, annual distributions will be made to Family Service, subject to GNOF~s spending policy. The agreement also grants GNOF the power to substitute another beneficiary in place of Family Service if its Board of Trustees determines that Family Service has become unnecessary, obsolete, incapable of fulfillment, impractical or inconsistent with the community's charitable needs. Therefore, since variance power was granted to GNOF, contributions and interest earned on these endowment funds will only be recognized as income when they are distributed to Family Service. These endowment funds, totaling $15,800, are reported in the Statement of Financial Position as the Beneficial Interest in Assets Held by Others and are included in permanently restricted net assets. 
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FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30, 2001 
G. Retirement Plan Family Service offers a defined contribution retirement plan for full-time employees over 21 years old having at least one year of service. Contributions to the plan are at the discretion of the Board of Directors. The amounts in a participant's account shall be 100% vested upon the attainment of his normal retirement age or, if earlier, upon meeting the applicable vesting requirements listed below. Years of Vestina Service Less than 3 Vestlnm Percentaae 

In 2001, Family Service contributed $70,856 to the defined contribution retirement plan based on 7.5% of the base salary of the eligible employees. 
Family Service presently conducts its operations at six locations in the Metropolitan New Orleans Area. The locations have operating leases expiring November 30, 2000 through Decem- ber 31, 2008. All contain renewal options. Rental expense for occupancy amounted to $195,678 for the year ended June 30, 2001. In addition, Family Service has three 60-month operating leases for copy machines. Rental payments under these leases were $12,488 for 2001. Future minimum commitments under all operating lease agreements are as follows. 2002 2003 2004 2005 2006 Thereafter 

14 



FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30, 2001 
Concentration of Credit Risk Family Service has cash in excess of the Federally-insured limit in one banking institution. The bank balance is categorized as follows: Amount insured by FDIC Uninsured Total Bank Balance Concentration of Revenue 

$i00,000 23,796 
During fiscal year 2001, Family Service received $671,391 from the United Way, which represents 23% of total support and revenue. At June 30, 2001, Family Service had a contribution receivable from the United Way totaling $656,999, which represents 37% of total assets. Line of Credit Whitney National Bank ("the Bank") authorized Family Service to borrow up to $50,000. This line of credit matures on March i, 2002. As collateral, Family Service granted the Bank a continuing security interest in any and all funds that Family Service may now and in the future have on deposit with the Bank. Interest is calculated using the Bank's prime lending rate. At June 30, 2001, there was no balance outstanding under this line of credit. L. Unrestricted Net Assets Unrestricted net assets consist of the following Board designated net assets Asset replacement Cash flow reserves Carrying value after accumulated depreciation of equipment and leasehold improvements Net assets available for general activities 

$12,361 65,051 $ 77,412 
300,643 
222,310 
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FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) 
M. Temporarily Restricted 

001 
Temporarily restricted net assets are available for the following purposes. Counseling Program activities United Way At-Risk Children and Youth Program activities: United Way Families and Schools Together Anger Management St. Bernard Parish programs 
Neighborhood Mental Health Initiative Hibernia Bank - Clinical Symposium Purchases of property and equipment Capital Campaign contributions Other 

$595,262 
$55,000 75,989 976 9,200 141,165 
6,737 4,317 27,741 38, 3, 795 273 
27,097 60,077 87,174 $865,669 The following temporarily restricted net assets were released from restrictions during 2001 due to the satisfaction of donor restrictions. Counseling Program expenses United Way At-Risk Children and Youth Program expenses: United Way Families and Schools Together Anger Management Family and Individual Support Program expenses: United Way Neighborhood Mental Health Initiative A World of Difference Specific assistance to clients Purchase of equipment and leasehold improvements 

$619,603 
$58,941 74,112 i0,825 143,878 
6,605 24,759 1,767 33,131 505 

64,840 
16 



FAMILY SERVICE OF GREATER NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30, 2001 
N. Permanently Restricted Net Assets Permanently restricted net assets are restricted to investment in perpetuity, the income from which is restricted as follows. Hibernia Bank - Clinical Symposium Available for general activities: Capital Campaign contributions Other 
0. Case Manamement Contract 

$30,000 $ 8,850 16,479 25,329 $55,329 
Raintree Case Management, L.L.C. ("Raintree") contracts with the State of Louisiana to provide case management services to mentally retarded and developmentally disabled program participants. Since Raintree does not currently provide these types of services, it has contracted with Family Service to provide these services through July 2001. The following contract Statement summarizes the for fiscal year of Activities. activities related to the Raintree 2001, which are included in the 
Fees and grants from governmental agencies: Passed through Raintree Case Management, L.L.C. $175,623 Family and individual support services: Employee compensation $101,532 Other program services 24,346 125,878 Increase in Net Assets In addition, included in accounts receivable in the Statement of Financial Position is $28,853 related to the Raintree contract. 
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SUPPLEMENTARY INFORMATTON 



4200 4201 5000 6700 

FAMILY SERVICE OF GREATER NEW ORLEANS SCHEDULE OF REVENUE AND EXPENSES - UNITED WAY BUDGET FORMAT YEAR ENDED JUNE 30. 2001 

Board-generated self-support Client-generated self-support Government grants and contract Other revenue Total Self-Generated Revenue 4702 United Way designations 4703 CFC designations Total Revenue 4701 United Way allocations Grand Total Revenue EXPENSES 7300 Compensation expenses 8400 Occupancy 8700 Travel and transportation 8900 Specific assistance 940Z Board-generated self-support 9400 Other direct program/support Grand Total Expenses Net Difference 9500 Depreciation 

Agency Total 
190, 129 386,877 1,607,824 33,613 2,218,443 11,258 3,134 2,232,835 685,149 2,917,984 
1,905,141 296,851 27,397 11,175 33,323 621,123 2,895,010 $ 22,974 $68,75_____! 

Total direct program expenses Percent of total program expenses Distribution of supporting services expenses Grand total program expenses Unduplicated people served Cost per person 

Supporting Services 
$116,945 0 56,520 33,613 207,078 0 0 207,078 0 207,078 
189,565 17,823 437 0 27,309 32,353 267,487 

Note i: The Schedule of Revenue and Expenses - United Way Budget Format is prepared on the accrual basis of accounting, except for the United Way allocations, which are recorded on a cash basis. 



Program Services Total Program Services Counselinq 
73,184 386,877 1,551,304 0 2,011,365 11,258 3 134 2,025,757 685 149 2,710,906 
1,715,576 279,028 26,960 11,175 6,014 588.770 2,627,523 $ $14,05_____~8 

$ 3,200 375,042 347,466 0 725,708 0 0 725,708 619.603 1,345,311 
1,033,617 130,556 4,297 0 6,014 110,522 1,285,006 $ 6o,3o_______~5 $13,41______~9 
$i,285,006 48.91% $130,828 $1,415,834 6,196 $228.51 

At-Risk Children and Youth 
$ 16,500 11,835 739,047 0 767,382 5,629 1,567 774,578 58,941 833 519 
320,002 117,589 9,988 8,395 0 365,052 821,026 $ 12,49_______~3 $___~0 
$821,026 31.25% $83,590 $904,616 4,882 $185.3_____~ 

Family and Individual SuDDort 
$ 53,484 0 464,791 0 518,275 5,629 1,567 525,471 6,605 532,076 
361,957 30,883 12,675 2,780 0 i13,196 521,491 $ 10,585 $ 63____99 
$521,491 19.84% $53,069 $574,560 5,536 $103.79 
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Pass-through Grantor 

540344 540345 555343 
N/A 
560834 561116 020001635 
555191 N/A N/A 544639 020001635 
555616 
U50/CCU304522 

Federal Expenditures 

$228,891 257,364 153.758 
48,591 $688,604 
13,323 3,445 16,768 19,090 
21,165 4,380 7,117 45,494 1,125 79,281 

114.847 
65,889 $984,479 

%9 



 
F~ILY SERVICE OF GREATER NEW ORLEANS SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (Continued) VEA~ mN~ JLINE 30. 2001 Federal Grantor Pass-through Grantor Federal CFDA Program Title Family Service of Greater New Orleans Proaram Title Department of Justice United States Probation Office Community Care Services Pretrial Services Federal Bureau of Prisons Bureau of Prisons Passed through Louisiana Commission on Law Enforcement Crime victim Assistance Domestic violence Counseling Program Victims Assistance Program Total Expenditures of Federal Awards 

Federal CFDA or Other Identifying Numbe~ 
053-L-01-02/053-L-00-02 053-L-01-02/053-L-00-04 
08-5026 
16.575 

NOTE i: The Schedule of Expenditures of Federal Awards is prepared on the accrual basis of accounting. NOTE 2 Of the federal expenditures presented in the schedule, Family Service of Greater New Orleans provided federal awards to subrecipients as follows. Federal CFDA Number Subrecinient's Name Promoting Safe and Stable Families 93.556 Covenant House Active Intervention Catholic Charities, Archdiocese of New Orleans Volunteers of America of Greater New Orleans Children's Bureau of New Orleans Kingsley House Center for Change Raintree Case Management Various transportation agencies Centers for Disease Control and Preven- tion - Investigations and Technical Assistance 93.283 Tulane University 

Amount 
$ 3,413 295 2,987 Ili,029 5,532 81,645 35,334 16,417 14,748 



 
FAMILY SERVICE OF GREATER NEW ORLEANS SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS YEAR ENDED J~E 30, Z001 

Federal Grantor Pass-through Grantor Federal CFDA Program Title Family Service of Greater New Orleans ProGram Title U.S. Department of Health and Human Services 
Federal CFDA or Other Identifying Number 

Passed through Louisiana Department of Social Services Promoting Safe and Stable Families 93.556 Child Welfare Family Resource Center/Eastbank Child Welfare Family Resource Center/Westbank Foster and Adoptive Family Resource Center Passed through Volunteers of America of Greater New Orleans Promoting Safe and Stable Families Volunteers of America of Greater New Orleans Collaborative Passed through Louisiana Department of Social Services Community-Based Family Resource and Support Grants Families and schools Together Children's Trust Fund - St. Tammany Parish Foster Care - Title IV-E Foster Care Social Services Block Grant Child Abuse Prevention - Orleans Parish Child Abuse Prevention - Jefferson Parish Child Abuse Prevention - St. Bernard Parish Child Abuse Prevention - St. Tammany Parish Special Parents' Fund Independent Living Independent Living Skills Passed through Minority Health Professions Foundation Centers for Disease Control and Prevention - Investigations and Technical Assistance Mississippi Delta Project 

93.556 
93.590 
93.658 93.667 

93.674 
93.283 



Pass-through Grantor Number(s) 
N/A N/A 
N/A 

C00-9-006/C99-9-010 C00-7-005/C99-7-005 

Federal Exoenditures 
$145,695 691215 $214,910 

30.738 
62,144 46,288 108 432 354,080 

$271,400 
33,655 $305,055 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

President and Board of Directors Family Service of Greater New Orleans New Orleans, Louisiana 
We have audited the financial statements of Family Service of Greater New Orleans ("Family Service") as of and for the year ended June 30, 2001, and have issued our report thereon dated November 20, 2001. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether Family Service's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. Internal Control Over Financial RenortJna In planning and performing our audit, we considered Family Service's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. However, we noted other matters involving the internal control over financial reporting that we have reported to the management of Family Service in a separate letter dated November 20. 2001. This report is intended solely for the information and use of the audit committee, board of directors, others within the organization, and federal awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other than these specified parties. 

November 20, 2001 

SPILSBURY, I-IAMILTON, LEGENDRE ~ PACIERA CERTIFIED PUBLIC ACCOUNTANTS ZZ 



KEITH T, HAMILTON, C,PA, LEROY P. LEGENDRE, C,P.A, IGRTH M PACIERA, C.P.A. RENE G. GAI)TREAU, C,P.A. M,,]MBEBS OF AMERICAN ] NSTITUTE OF CERT]FIED pUBL]C ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED pUBLIC ACCOUNTAh~S 

SPILSBURY, HA-~IILTON, LEGENDRE ~ PACIERA CERTIFIED PUBLIC ACCOUNTANTS 4731 CANAL STREET NEW ORLEANS, LA 70119 (504) 486-5573 SIDNEY T, SPILSBURY. CPA (1905-1985) FAX (504) 486-6091 E-malh sh]p@sh~pcpa.com 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

President and Board of Directors Family Service of Greater New Orleans New Orleans, Louisiana 
Compliance We have audited the compliance of Family Service of Greater New Orleans ("Family Service") (a non-profit organization) with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to its major federal program for the year ended June 30, 2001. Family Service's major federal program is identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regula- tions, contracts and grants applicable to its major federal program is the responsibility of Family Service's management. Our responsibility is to express an opinion on Family Service's compliance based on our audit. We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Family Service's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Family Service's compliance with those requirements. In our opinion, Family Service complied, in all material respects, with the requirements referred to above that are applicable to its major federal program for the year ended June 30, 2001. 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAMAND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
Internal Control Over ComPliance The management of Family Service is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Family Service's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. This report is intended solely for the information and use of the audit committee, board of directors, and others within the organization, and federal awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other than these specified parties. 

November 20, 2001 

SPILSBURY, HAMILTON, LEGENDRE & PACIERA CERTIFIED PUBLXC ACCOUNTANTS 24. 



 
FAMILY SERVICE OF GREATER NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS YEAR ENDED JUNE 30. 2001 

A. SUMMARY OF AUDITOR'S RESULTS 1 
2 
3 
4 
5 
6 

The auditor's report expresses financial statements of Family an unqualified opinion on the Service of Greater New Orleans. No material weaknesses were identified during the audit of the financial statements. No instances of noncompliance material to the financial statements of Family Service of Greater New Orleans were disclosed during the audit. No material weaknesses were identified during the audit of the major federal award program. The auditor's report on noncompliance for the major federal award program for Family Service of Greater New Orleans expresses an unqualified opinion. There were no audit findings relative to the major federal award program for Family Service of Greater New Orleans. 7. The program tested as a major program was as follows 
8 
9 
CFDA #93.556 Promoting Safe and Stable Families The threshold used to distinguish between Type A and Type B programs was $300,000. Family Service of Greater New Orleans was determined to be a low-risk auditee. B. FINDINGS - FINANCIAL STATEMENTS AUDIT None C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT None 
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SPILSBURY, HAMILTON, LEGENDRE ~ PACIERA CERTIFIED PUBLIC ACCOUNTANTS 4731 CANAL STREET [-~ ~ /~c~ ~,~ NEW ORLEANS, LA 70119 " '~I6NEY~T.'SPILSBURY. C.P.A. (1905-1985) (504) 486-5573 ZOOt ~.~C 25 ~,~110: ~ 7 FAX (504) 486-6091 E-maih shlp@sblpcpa.com O~;R~]FIED PUBLIC ACCOUNTANTS Under r)rov~E;rOr~S Of <tale !aw tbi< r,!lr,!i i~ ,C ('! i !" ~ ~.t O~oc(;[f]~;i!i" /~ I" "r}!: ~i;" I(-'iICIt'[ gl'~J-~i ;; ~(.);i 7.[/,.h[;i :to [ :,, ,:,' ,' the <. ;,t:',. <: 't '~,-, <,~. '..-~te l:',! ":: cff,<i;'s. -Ihe ~e5([,[[ i , : ' ' [ "" r :''.llCI[] at the Bato~ovember 20, 2001 I.?;) i~ :,., : '. Re'. ;(~ ~f,i !: c; ~ < .~.. ,',. <,r grid vihare " appropl lore, at tl,~ uhicu el the padsh clerk Of O~l~ (x,,, :c,,;,i: ,. [,,: .,, "'.i,:>' C:~y ,~!I~ I [P,([ Release Date 7: ~.t,c~ it, Ill t) Family Service of Greater New Orleans 2515 Canal Street New Orleans, LA 70119 In planning and performing our audit of the financial statements of Family Service of Greater New Orleans ("Family Service") for the year ended June 30, 2001, we considered Family Service's internal control in order to determine our auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on internal control. However, during our audit we became aware of several matters that are opportunities for strengthening internal controls and operating efficiency. (We previously reported on Family Service's internal control in our report dated November 20, 2001.) This letter does not affect our report dated November 20, 2001 on the financial statements of Family Service. Our comments and suggestions regarding those matters are summarized as follows. 
ACCOUNTS RECEIVABLE- CLIENT FEES For the past several years, Family Service has struggled with its software program designed to track client fees. As a result, in many cases procedures for collecting and monitoring client fee balances were not followed. For example, several social workers continued to see clients who had outstanding balances for more than two sessions. This type of situation resulted in many fees generated in the current year that were uncollectible. However, at the time of our audit fieldwork, it appeared that the software program was now adequately accounting for client receivables. Therefore, in the next fiscal year, management should be able to use this system to adequately review receivable balances. In addition, management should review with its staff the procedures for collecting current and past due accounts. 



Family Service of Greater New Orleans November 20, 2001 Page 2 
PROCEDURES FOR CLOSING THE MONTHLY GENERAL LEDGER Currently, the accounting staff does not have formal procedures for closing its monthly general ledger. As a result, several asset and liability accounts are not analyzed until our audit fieldwork. We recommend that procedures be established for closing the monthly general ledger within forty-five to sixty days after month end. These procedures should include reconciling cash and investment accounts, reviewing accounts receivable balances, recording accrued expenses, and investigating unusual postings to the general ledger. Monthly financial statements, including both a statement of financial position and a statement of activities should then be approved by the Director of Finance. ADJUSTING JOURNAL ENTRIES Thirty-two adjusting journal entries were necessary to properly state the organization's financial statements at June 30, 2001. These journal entries were required to convert various revenue and expense accounts from cash to accrual basis, to eliminate deferred contribution revenue, to record the sub-recipients' portion of contracts where the organization serves as the lead agency, and to correct various posting errors. As Family Service seeks to rely on its internal financial statements and to reduce its audit costs, we recommend that the organization consider recording all transactions in accordance with accounting principles generally accepted in the United States of America. In this manner, the final audited financial statements will be more comparable to the internal financial statements prepared by the accounting department. 
We will review the status of these comments during our next audit engagement. We have already discussed many of these comments and suggestions with the various personnel of Family Service, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. Sincerely 

SPILSBURY, HAMILTON, LEGENDRE AND PACIERA Certified Public Accountants 
SPILSBURY, HAMILTON, LEGENDRE 8~ I~ACIERA 


